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V B S BAPHA BU3HEC CbPBMCHK3 EOO/A

CBABPKAHHE:
TONHIITEH AOKTAT 34 TEAHOCTTA «vvievsssersorsenens 3cre.
JTOKAAT HA HE3ABHCHMHSA OJHTOP ooveevrrvenneannn eereereenan eressresesssasrssnsrrssransrnrrarnnnransass 18 cTP.
DUHAHCOBH OTYETH KBM 31 JEKEMBPH 2007 rojHHA ..... o T 21 CTP.
BEAEXKH KBM OHHAHCOBHTE OTYETH ccvvuvesiiiesssrsessossossarsnsssnnsnssossnes —————— 26 CTP.
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VB S BAPHA BU3HEC CbPBHUCKU3 EOOA
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VB S BAPHA BU3HEC CbPBMCHU3 EOO/A

N36pann nokasaresu 3a JelHOCTTA

POHHAHCOBH NOKA3ATEH 2007 2006 2005
O6em na npozxaxbure (B Xun. 1B.) 3,188 2,116 1,487
EBITDA (g xui. 51B.) 4 70 36
EBIT (B xun. 18.) (474) (504) (504)
Herten pesynrar cinen janbsuu (B XU IB.) (519) (539) (531)
ROE (%) (12.99) (11.91) (11.19)
ROACE (%)’ (7.24) (7.28) (7.17)
ROA (%) (6.26) (6.98) (7.11)
AKTHBH (B XUJI. JIB.) 7,964 7,191 7,254
CobcTBeH kanuTan (B XWIT. JIB.) 3,736 4,255 4,794
ObGopoTeH kanuTan (B XU JIB.) (2,157) (2,090) (2,055)
CobcreH kanuran / akrueu (%) 46.91 59.17 66.09
Tekyua TMKBUAHOCT 0.49 0.29 0.16

1 v
Hokazarensst ROACE, orunraul 8b38pbUIaeMOCTTa HA HHBECTHPAHUS KallUTal ¢ u3uncieH kato [leuanGara npeau pasxoiu 3a
auxed v ganbuu (EBIT) e pasaenena wa yepeaHeHara BeHYMHA HA MHBECTUPaHMs kanutall. [locnesHHaT ce nody4yasa Kato ot

ofwara cyMa Ha akTHBHTE Ce U3BAIAT KPATKOCPOHHUTE 3aIbKEHUA KbM TPETH NlHua (KOWTO He ca vacT oT rpynara ua [lerpon
Xonaunr AJl).
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V B S BAPHA BU3HEC CbLPBMUCU3 EOO/

Oo6pbuienne na PLkoBoacTBOTO

VYBaxkaemu JaMH U rocnoja,

Bapua busnec Cunpeucuz EOOJ] (JlpyxecTBoTO) OTYMTa eaHa ycnemHa rojgdHa. J[py»KecTBOTO
mocjeaoBaTelHO paGoTH 3a MOCTHMAHETO HA CTPATErHYECKUTE LE/H, [O0CTaBeHH OT COOCTBEHHLIMTE.
Ycunusara M MHBECTHLHMMTE, HanpaBeHW TMpe3 [OCHeJHHTe TOJMHH OCUIYpHUXa 3HauuTeleH
WHTEJIeKTyalleH KalaluTeT 3a Hasau3ane B nazapa Ha SAP® ERP u Business Intelligence cuctemure.

[Tpe3 usmuHanara rojauHa dellle ocblIecTBEHO W3KynyBaHe asnosete Ha [letpon AJl ot [Metpon Xonauur
AJl v no To3u HauuH J[pyskectBoTe ce npeobpasyea B EOOJI. Tosa onpoctH ynpaBiaeHHETO U
KOMYHHKALUATA CbC CODOCTBEHULHTE.

OCHOBHa M BakHa AeHHOCT Ha JIpysKecTBOTO € NOANpPEKKATa M pasBuTHeTo Ha ERP” cuctemata SAP R/3
B rpynara komnaHuu Ha Iletpon Xonnuur AJl. beute ciuttoueH norosop 3a umnnemeHTtauus Ha SAP for
Retail BB Buaeonyke Xonauur AJl v norosop 3a usrotsane Ha Konuenuus 3a BHenpssade B Kupos AL
AKTHBHO ce padoTelle Mo peajM3HpaHe Ha BCHUKW HeOOXOAMMH NMPOMEHH B CHCTEMaTa BLB BPB3Ka ¢
npueMaHeto Ha bearapus B EC W npou3THUalUTE OT TOBA MHOMKECTBO MMPOMEHH B 3aKOHO/IATENICTBOTO, B
pe3ynTaT Ha KOETO MpeJyiaraMe Ha KIHEHTHTE CH CMCTeMA rOTORAa 3a padoTa ¢ HOBAaTa HOPMAaTHBHA 0aza.
Hpyxecreoro Gewe yrebpaeHo 3a SAP Channel Partner no nporpamara PartnerEdge ot SAP AG. Toera e
[PU3HAHKHE 33 KOMIETEHUMHTE W ONKUTA Ha CHELMAIUCTUTE HM M HHM JaBa Bb3MOXHOCT [a pasliupUM
NPUCHCTBUTED CU HA HALLUS U MexayHapoaeH nazap. O6uyaiiHa npakTHKa e Beye Halld CrielHallMcTH Aa
B3EMAaT yyacTHe B MEKIYHApO/HHM NpoekTH no BHeapsapaHe Ha SAP” ERP, SAP® BW u dynkumonansu
moayiu. Ot tasu aelHocCT 65Xa peaM3upaHH 3HAUMTENTHH NIPUXO/IH.

B cepara Ha SAP u Gusnec ofyuenmsta [lpyxectBoro ycnewro peanusupa mbpeata SAPY HR
Academy’ npes 2007 rosmmua B Bunrapus. JpyKecTBOTO € ThPCEHO 3a peanusupane obyuenns Ha SAP
CTICLMATUCTH OT APYTH KOMTMAaHWK W Bede ¢ YTBBpAEH NHaep B Ta3u obnact. [leiiHocrta B obnacrra Ha
Br3Hec oGyueHHATa CH OCTABA €/1HA OT OCHOBHHMTE M NMPHOPHTETHHU AeHHOCTH Ha JIpy:KecTBOTO.

B noprdonuoro yenyru, Kouto ocurypssa JlpyecTBoTo, € OT 3HAUeHHEe W HaJMuMeTo Ha XOTencku
xommiekce - VBS, pasnmonarai ¢ nernosa 6a3a ot Hali-Bucoka kareropus. Tasu 0asa 1aBa Bb3MOKHOCT 1a
ObAaT MPUBAHYAHH W YIOBJIETBOPABAHH HY/KAWTE M HA Hal-MpeTeHUHO3HUTE KIHeHTH. B Tazu obnact
MPEeACTOH Ja ce ONTUMH3MpPa AcHHOCTTa, 3a Aa cTaHe mo-eheKTHBHA, 6€3 ToBa /Ia ¢e 0Tpa3k HEraTHBHO Ha
Kau€CTBOTO HAa NPEAOCTABAHUTE YCIIYTH.

ﬂpe3 HU3MHHaJ1aTa roHHa B P'bKOBO)lCTBOTO U ChCTAaBa Ha I{py}KeCTBOTO HACTBLIIUXA TIPOMEHH, KOHTO
MOKEM CBC 3aJ0BOJICTBO 4a 0T6CHGX(HM, He C€ OTpa3uxa MOJIOKHTEIIHO Ha ,LleF]HOC’lTa Ha J:[py)i(f)C’]‘BOTO.
3a MOCTHraHeTO Ha Pe3YNTATHTE, KOMTO OTYHTAMe, ChLIECTBEH MPUHOC UMAT MHOrO Xopa. buxme uckanu
na GnarofapiM Ha HalIWTE KJIMEHTH, MApTHLOPH H Ha cOOCTBEHMLMTE, 38 JOBEPHETO, KOETO HHM OKA3BaT.
bnarogapum Ha Hawure konern ot Bapua busnec Cwpeucus EOO/, 3a armocdepata Ha
CHTPYAHUUECTBO H )/CHJ]I:IHTH, KOHWTO noJiarar, 3a noCTUraHeTo Ha BUCOKHUTE 1LIEJTH Ha I[p)’)KECTBOTO.

/"
/14
Orusn Hukonos /7))
Ynpasuren &

19 Mai 2008 roguHa

* ERP (Enterprise Resource Planning) — uHTerpupana cucTeMa 3a ynpasJieHue Ha GusHeca.

* SAP® HR Academy — [Tbanata nporpama Ha SAP 3a oGyuenie BbB (yHKUHOHAIHATA 06/ACT YNpaBICHHE Ha
4OBEIUKUTE pecypcd B SAP®
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VB S BAPHA BM3HEC CbPBEUCHU3 EOO/A

[Ipodua na Ipyxecrsoro

Bapua busnec Covpeucnz EOOJ, npyxectBo or rpynara Ha llerpon Xonauur AJl, e uHoartupHa
KOMIaHus, nuaep B obnacrra Ha SAP koHcynTauunTe u GusHec odydenumara. [loprdoauoro ot yeayry,
KOWTO Mnpeanara BKJIK4YBa KOHCYJITHpaHE, peHH)iceHeanr, BHCpPsABAHC H l'lO,El,JleT:)KKa Ha I/IHTeFPHpaHa
cucTeMa 3a ynpasjeHde Ha 6uzHeca SAP R/3, mySAP Business Suite M Apyru oT ramaTa NpoayKTH Ha
SAP AG, usnocTHH pelleHHs 3a ynpaBieHHe Ha HHhopMauusTa M KOMMETEHTHOCTTa B edHa
OpraHu3alus.

Mucus

Hue Baprame, ye npeJocTaBsHWTE OT HAC PELUEHMs B 00JacTTa HA OW3HEC KOHCYJITALMUTE foarnoMarar
KOMTIaHHUTE B OBJIA/(IBAHETO Ha HOBW I1A3aPHH KOHLENUHH, B ObP30TO WM A/lalTHPAHe KbM Na3apHUTE
MPOMEHH, Aa MpejaycelwlaT M OTroBapsT B pPeajH0 BpeMe Ha W3HCKBaHMATAa Ha CBOMTE KIIMEHTH, Ja
pasrpeIUAT MPOLIECHTe OTBBLA MPEeAe]uTe Ha OpraHusalMaTa, 00XBallaMKM KJIMEHTH, JOCTABYHIM H
naptTHeOpH. M3nonssaiiky apaHrapaHu TEXHOJIOrMK W Hal-100puTe Guznec npakTuky, VBS ce crpemu j1a
ce NMpeBbpHE BB BOJEL JOCTABYMK HA SAPY u obpazoBare/iH1 peleHus,

[TpoaykTn u yeayru

Helinocrra Ha Bapua busnec Cbpsucus EOO/] e opranH3upana B clieIHUTE OCHOBHHM HanpaBiAeHH:

SAP xkoncyarmayuu

VBS uma peanusupanu peauua SAP npoektu karo:

e LlanoctHo BHeapsisane Ha SAP” Business Suite B mect koMnanuun ot rpynara na [erpon Xonauur
ALl

e Buenpspane Ha Bl pemenuero na SAP —-SAP® BW;

e BueapsaraHe Ha SAP for Retail;

e Buenpssane na SAP for Oil & Gas;

e HMsrpampnane na SAP Customer Competence Center;

e Pa3paGorka na noxanusauus 3a buarapus na SAPY Release 4.6C.

Obpazosamennu yenyau

VBS cw3paBa HanpaBneHue OOpasoBaTellHM YCNyTH, 3a Jjla OTrOBOpPM Ha HyXkpjaTa oT o0yueHue Ha
cityxuTeauTe Ha pupMH ot rpynata Ha [lerpon Xonauur A/l v BbHwHKM Gupmu, ¢ uest noBUlLaBaHe Ha
TAXHATa KOMMETEHTHOCT, YMEeHHs H epeKTHBHOCT Ha pabora. [Ipesocrapsnure obpazoBaresiHy peLueHust
ca HacouyeHH B obnacTTa Ha:

e MeToaHuecko 06y‘{eHM€ — pasBUTHE HA YMEHHs 3a CAMOCTOATE/IHOCT, aHAJIMTUYHOCT, YIpaBJICHUE
Ha paﬁOTHOTO BpEME;

o CouuanHH YMEHHMS — pasBMTHC Ha YMEHMA 3a oOuwyBane W paboTa B €KHIM, 3a W3IJaKAaHe Ha
KOH(DIMKTH, NPe3CHTALHOHHH W PETOPUYHH YMEHMUS;

L O6yt{e|-me Ha pPBKOBO/IHH Ka/Ipy — pa3BUTHE HA YMCHHA 34 JIOTHUHO H aGCTpﬂKTHO MHCJICHE, CHIIHA
BOJIE H YIOPHUTOCT 34 MNOCTUIaHE Ha IOCTABCHUTEC LEIH, pa36upal-le Ha JIMYHATa MOTHBALlMA Ha
Xoparta 1 CMocoOHOCT 3a HEHHOTO YIpaBJICHHEC,
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V B S BAPHA BM3HEC CbPBMCU3 EOOA

[MpoaykTu 1 yeayru (ApoabJaskenue)

e (byueHue MO CHCTEMEH M MpuUnoxkeH codTyep — pasBHTHE Ha yMeHHs 3a paboTa CbC CHCTEMHO

MpOrpaMHO OCHTYpsiIBAHE M MpPOTPaMHH MPOOYKTH, CHeUH(pHUYHH 3a CLOTBETHaTa cdepa Ha
CTOMNAaHCcKa JeHHOCT;

e O6yuenue no SAP® ERP, SAP® BW, SAP Netweaver™ — CTAHIAPTHH U CHOOPA3EHU C HYKIIMTE HA
KJIHEHTA KypCOBe, aKaJeMHH;

e E3sukoBo obyueHHe — pa3BHTHE HA YMEHHUS 33 OCBLIECTBABAHETO HA OM3HEC KOMYHHKALMS OT BCHUKH
CITY?KMTEJIH, KOUTO paboTAT ¢ Uy»/IeCTPaHHH NapTHBOPH.

Busznec mypusom

VBS npegocraBs XOTe/IMEPCKHM, PECTOPAHTBOPCKM W KETBHPHHI YCIYTH HAa KOPIMOPATHBHH W BHHIIHM
winentH. OcHoBen dokyc B Tasu AeliHocT e oOCIY:KBAHETO HA PHKOBOJHMTE KAafApH HA XOJJHHIA W
MperKaTa oT OHM3HEeC MapTHEOPH Ha BUCOKO HUBO.

Busus

[Tosnumonupanero Ha VBS kaTo Bozell 10CTaBUHK HA BUCOKOKAYECTBEHH YCIyTH 3a OW3Heca M3UCKBA OT
ekuna Ha (upmara Ja ce cbo0passipa ¢ M3UCKBAHMATA HA KIIMEHTHUTE CH MO MAKCHMAIHO I'bBKAB H Obp3
HauuH. [IpodecHOHaNHOTO M I'bBKABO NOBEICHHE C KIMEHTUTE Ce AeMOHCTPHPA HA BCEKH CIMH eTarn oT
UMKbIa Ha paboTa - OlIe OT MBPBOTO 3aNMTBAHE 33 KOHCY/ATALMs 4O BHEAPABAHE M MOAAPLIKKA Ha
ctaupapren codryep 3a dupmeno ynpasnenme SAP®, Gusnec meponpustie uam ofyuenue, oT
CBCTaBAIHETO Ha Y4eOHM MJIAHOBE M MPOBEXKJIAHE Ha CaMoTo of0yuyeHWe [0 [POYYBAHETO HA
YAOBIETBOPEHOCTTA HA KJIMEHTA U ABJTOCPOHHOTO MY aHIaXHpaHe,

Hean

Haii-obuo kato camocTodTe/Ha ThProeeka opranuzauds VBS, uenn na npenoctaes mujieH CEKTHP OT
ycnyru 3a Ou3Heca — BHCOKOKAYECTBEHH KOHCYJITAHTCKH, MOJCPHH 00pa3OBaTENHU M TYPHCTHUECKH
YCIIYTH.

B cepara Ha SAP koHcystaumuTe uenure ca:

e [loBuinaBaHe HHBOTO Ha WH(OPMHMPAHOCT 3a (UPMaTa KaTO BOJIEI JAOCTABYMK HA MPOJAYKTHTE Ha
X . .
SAP AG u ocofeHo Ha codryepa 3a ¢pupmeHo ynpaenenue - SAP® Business Suite;

e 3anoszHaBaHe Ha [MNOTEHUHMAJIITHUTE KJIIMCHTH OT ﬂyﬁl’llfl‘-[l-{lfiﬂ H HacCTEH CEKTOP € MON3UTE OT NpHiaraHe
Ha cotTyepa 3a hupmeno ynpasienue SAP™ Business Suite;

e [JlopHlIaBaHe M3BECTHOCTTA HAa OpraHM3zauMsTa W [ONyJspU3MpaHe Ha NpeanaraHuTe
BHCOKOKAYECTBEHH O0pa30BaTEe/IHH W KOHCyNTaHTekH SAP yenyru;

e HMsrpaxnaHe BUCOK CTaHAAPT 3a 06CYKBaHE HA KJIMEHTHTE HAa OpraHH3aLMATA;

e  VYyacTue B MapTHLOPCKUTE nporpamu Ha SAP AG;

™ -
e Harpyneaue Ha npodecronanex onur B 6usHec matdopmarta SAP NetWeaver  u usnonspadeTo i
KaTo MHTErpaLMoOHHa at(hopMa 3a pa3iuUHH MPUIOKEHHS,

. R .
e Cp3maBaHe OT HAWIETO JPY’KECTBO W ycmeiwHo npeiarase Ha SAP All-in-One® 3a Retail —
pewierrero Ha SAP AG npuroaeHo 3a majikus U cpejied DusHec.
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V B S BAPHA BU3HEC CbPBUCU3 EOO

Llesn (npoabirxkenue)

[lo oTHOWEeHHE HA 0Dpa30BATENHUTE YCIYTH LETUTE Ca:

® VYCLBBLPIUEHCTBAHE M Pa3lIMPABAHE HAa ChLUECTBYBawWOTO mnoprdonuo ot obpazoBatenHu
KOHCYJITAHTCKM YCIIYTH;

e Kom06MHMpaHe Ha CbUIECTBYBALIHTE YCIYTH B IAKETH OT LAIOCTHH 00Pa3oBaTe/IHH PElleHHS;

e [lpoyusane Ha HOBHM 0OpAa30BATENHM KOHLUENLUHWH H METOJMTE 3a BHEAPABAHETO UM (HAMpHMep e-
obyueHnue, cepTHHLIMpaHe U ap.);

e Msrpakzane Ha BPb3KM C HaLMOHAIHHU M MEXIYHAPO/IHH NAPTHLOPH C LIEN pasuiMpsBaHe oOxsara
Ha MpelaraH|uTe YCIyrM M pa3spacTBaHC Ha Mpeskara OT KIMEHTH Ha Objirapckus M eBporneickus
nasap;

e VYwuactue B eBporneiicku npoekTH B cdepara Ha 00pa30BaHUETO, HH(OPMAIIMOHHUTE TEXHOIOTHH H
Pa3BUTHETO HA HOBEUIKUTE PECYPCH.
B OuzHec TypuaMa uesiuTe ca:
e PasmMpsBaHe Ha MpexKaTta OT NOMEeMH KOPMOPaTHBHH KJIHEHTH;
e 3ana3paHe Ha HacToALMA KIyOeH xapakTep U obciyKBaHe Ha CrEUHaIHO noadpaHa Lelesa rpyna;

@ l'[cumbpxcaﬂe H YTBBPXJAaBaHE HAa BUCOKO Ka4YECTBO Ha npejiaraid BbTPELIHH U BLHIUHH YCJTYTH.

OprannzanHoHHa CTPYKTYpa

Ilpez 2007 roauna Oe KOHCTATHUPAaHO, Ye CHILECTRYBALIATA OPTaHW3aLMOHHA CTPYKTYpa OrpaHHYaBa
Bb3MOMKHOCTHTE 3a pa3BHTHe Ha JpyxecTBoTo. Hanexaino e HazHayaBaHETO HA THPrOBCKH MEHUIKBD
(aupektop) K obocobsBaHeTO Ha Tasu (YHKLMS B CaMOCTOSATENHO CTPYKTYpHO 3Bero. [Ipes Bropara
nonosuHa Ha 2007 roguna Bapua busznec Covpeuchz EOO] w3BbpiuM cTpyKTYpHa NpoMsHa B TasH
nocoka W obocobu HamparlieHHe ,Pa3eurue Ha OusHeca u npogaxbute”. KbM ToBa Hanpaenenue ce
obocobuxa nerinoctute ,,06pazoBatentu yeiayru”, ,Mapketuar” u ,,Pazsurde Ha GusHeca”.

YIMPABWUTEN
OUHAHCOBO- e TE@XH. CHTPYOHMK
CYETOBOAEH

OTAEN
Cneuwanucr
YoBewky pecypcy

Hanpasneuune
SAP KoHcynTtauuu 1
Moaapwuxka

Hanpaenenue Hanpaenexue
P-tre Ha 6usHeca Bu3HEeC Typu3bM
¥ Nponaxobure

TexH. CbTPYAHUK

SAP SAP
KoHcyntaumu NoaapbxKa

1 i V ——— ey

ObpasoBaTentu MapkeTuHr Pazeutne Ha
VCAvIn i BbusHeca
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